District Health Assessment for Multiple District 2 through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

2T T(16) 35 0 35 0% 0 0 0 1206 0 1206 34 48 14 1.15% 1,221 34 54% 0 0 20% 40% 0% 1% 5 0
2T2 T(24) 33 0 33 0% 0 0 0 988 0 988 35 39 -4 -0.40% 971 30 48% 0 0 27% 18% 3% 12% 0 0
2T3 T(24) 34 0 34 0% 0 0 0 668 0 668 22 30 -8 -1.18% 672 20 68% 0 0 38% 41% 12% 24% 0 0
2E1 T(24) 40 0 40 0% 0 0 0 888 0 888 27 25 2 0.23% 927 22 60% 0 0 15% 38% 13% 23% 5 0
2E2 53 0 53 0% 0 0 0 1689 0 1689 53 77 24 -1.40% 1,721 32 40% 0 0 58% 28% 6% 1% 8 2
2x1 67 0 67 0% 3 0 3 2018 0 2018 227 78 149 7.97% 1,868 30 34% 0 0 91% 24% 0% 19% 1" 3
2 X2 T(24) 33 0 33 0% 0 0 0 937 0 937 35 31 4 0.43% 917 28 39% 0 0 36% 30% 9% 21% 8 0
2X3 49 0 49 0% 0 0 0 1319 0 1319 38 73 -35 -2.58% 1,344 27 49% 0 0 47% 14% 0% 20% 9 2
2A1 T(24) 38 0 38 0% 0 0 0 954 0 954 26 12 14 1.49% 975 25 61% 0 0 13% 63% 24% 18% 6 0
2 A2 58 0 58 0% 0 0 0 1442 0 1442 60 44 16 1.12% 1,401 25 52% 0 0 22% 21% 9% 21% 8 3
2A3 T(24) 47 0 47 0% 0 0 0 1056 0 1056 26 13 13 1.25% 1,074 22 49% 0 0 43% 34% 13% 26% 0 1
281 44 0 44 0% 0 0 0 1403 0 1403 33 29 4 0.29% 1,496 32 50% 0 0 23% 36% 2% 9% 0 0 GST
282 52 0 52 0% 0 1 -1 1424 0 1424 65 46 19 1.35% 1,420 27 48% 59 0 40% 23% 0% 23% 7 2
283 48 0 48 0% 0 0 0 1690 0 1690 83 48 35 2.11% 1,690 35 42% 0 0 63% 29% 4% 8% 7 0
284 65 0 65 0% 3 1 2 2015 0 2015 189 61 128 6.78% 1,927 31 34% 74 0 60% 29% 3% 9% 8 1
285 53 0 53 0% 0 0 0 2084 0 2084 a 78 -7 -0.33% 2,170 39 25% 0 0 38% 23% 0% 8% 5 0 GMT

749 0 749 0% 6 2 4 21781 0 21781 1024 732 292 1.36% 21,794 29 46% 66 0 43% 30% 5% 16% 87 14
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District Health Assessment for Multiple District 2 through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3E T(24) 39 0 39 0% 0 0 0 817 0 817 18 21 -3 -0.37% 796 21 56% 0 0 8% 59% 23% 10% 0 0 1stVDG,2nd
VDG,GST
3 NW T(24) 40 0 40 0% 0 0 0 983 0 983 23 17 6 0.61% 975 25 50% 0 0 13% 55% 0% 15% 8 0 2ndVDG
3sw T(24) 53 0 53 0% 0 1 -1 1039 0 1039 33 32 1 0.10% 1,077 20 58% 49 0 1% 47% 15% 23% 10 1 2nd VDG
132 0 132 0% 0 1 -1 2839 0 2839 74 70 4 0.14% 2,848 22 55% 49 0 11% 53% 13% 17% 18 1
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District Health Assessment for Multiple District 7 through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
7L T(24) 25 0 25 0% 0 0 0 587 0 587 19 24 -5 -0.84% 625 23 52% 0 0 16% 60% 28% 16% 0 0 2nd VDG
71 T(24) 30 0 30 0% 0 0 0 577 0 577 23 24 1 -017% 580 19 57% 0 0 33% 30% 10% 3% 0 0
70 T(24) 20 0 20 0% 0 0 0 462 0 462 9 4 5 1.09% 471 23 50% 0 0 10% 55% 30% 15% 0 0 2nd
VDG,GLT,GST
7N T(24) 19 0 19 0% 0 0 0 385 0 385 6 7 -1 -0.26% 380 20 47% 0 0 16% 32% 0% 16% 0 0
94 0 94 0% 0 0 0 201 0 2011 57 59 -2 -0.10% 2,056 21 52% 0 0 20% 44% 17% 12% 0 0
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District Health Assessment for Multiple District 8 through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
8L T(24) 21 0 21 0% 0 0 0 653 0 653 12 17 -5 -0.76% 644 31 43% 0 0 24% 14% 0% 14% 5 0 GST
8l T(24) 21 0 21 0% 0 0 0 448 0 448 5 8 -3 -0.67% 447 21 62% 0 0 0% 1% 48% 19% 4 0 1stVDG,2nd
VDG,GLT,GMT
,GST
80 T(24) 20 0 20 0% 0 1 -1 543 0 543 22 13 9 1.69% 531 27 35% 16 8 15% 35% 0% 0% 4 0 2nd VDG
8N T(24) 30 0 30 0% 0 1 -1 817 0 817 46 21 25 3.16% 777 27 37% 30 6 27% 50% 3% 0% 7 2
88 T(24) 35 0 35 0% 0 0 0 1065 0 1065 17 22 5 -0.47% 1,023 30 29% 0 0 34% 40% 0% 20% 4 0 GLT,GMT
127 0 127 0% 0 2 -2 3526 0 3526 102 81 21 0.60% 3,422 28 39% 23 14 22% 43% 9% 1% 24 2
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District Health Assessment for Multiple District 26 through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
26 M1 T(24) 34 0 34 0% 0 1 -1 944 0 944 13 20 -7 -0.74% 986 28 50% 40 0 9% 47% 12% 9% 0 0 2nd VDG
26 M2 T(24) 37 0 37 0% 0 0 0 1093 0 1093 18 37 19 1.71% 1,138 30 35% 0 0 35% 49% 8% 5% 7 0
26 M3 T(24) 50 0 50 0% 0 0 0 1056 0 1056 17 33 16 -1.49% 1,061 21 52% 0 0 18% 48% 16% 8% 0 0 GST
26 M4 T(24) 48 0 48 0% 0 1 -1 974 0 974 20 18 2 0.21% 1,014 20 56% 57 0 19% 13% 4% 6% 7 0
26 M5 T(24) 39 0 39 0% 0 0 0 863 0 863 42 18 24 2.86% 876 22 54% 0 0 38% 13% 0% 15% 7 0 2nd VDG
26 M6 T(24) 37 0 37 0% 0 0 0 815 0 815 27 18 9 1.12% 863 22 51% 0 0 27% 43% 19% 5% 7 0 2ndVDG
26 M7 T(24) 32 0 32 0% 0 0 0 1113 0 1113 19 16 3 0.27% 1,159 35 41% 0 0 19% 56% 19% 9% 0 0 1stVDG
277 0 277 0% 0 2 -2 6858 0 6858 156 160 -4 -0.06% 7,097 25 49% 48 0 23% 37% 1% 8% 28 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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